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someone’s desk and being passed around from person-to-person.

ePrebill Manager

& Acions v | To 9 All Transactions ) Modified Only

T View v | € Refresh ‘Show Edits For: NEE Edwards, Nancy E. |

001546-000001 COOKIE FACTORY, THE &~
Cookie Factory v. Katie's Bakery

Resp: NEE Fees: 513432000 7
Date: 10162018 Bxps:  $308600 )
et N et ince For Invoice Date: 9/30/2018 Fees: 01/01/2008 - 09/30/2015
Other Accounting: 01/01/200 -

001546-000002 COOKIE FACTORY, THE & 001546-000001: The Cookie Factory % 0101 09/30/2018
Corporate Employment 4536 Chamblee D dy Road Type of Law: Corporate

amblee Dunwoody Roa
Respt NEE Feest $5,00000 uite 221 Quoted Price: $0.00
Date: 101272018 Exps: $15120 Aanis GA 20338
eres: e - Defaut Rate: S - Standard Hourly Rates
(001546 000012 COOKE FACTORY, TE. @ Matter Name: Coolie Factory v. Katie's Bakery Fee Amangement: Houry
Tax Audit Representation Matter Opened on: 6/17/2018
Resp: NEE Fees: 550000 Orginating: NEE - Edwards, Nang €. Adminisration Fee: 000 %
Date: 09/28/2018  Exps: 527000 Responsible: NEE - Edwards, Nancy E. Charge Int
Alerts: None Deferred: $0.00 large Interest: Yes

Managing: NEE - Edwards, Nancy E. "
001546-000013 COOKIE FACTORY, THE & " unt 1000%
Project Manager: NEE - Edwards, Nany €

Representation vrs. Microsoft Corporation Image Required: Yes

Resp: NEE Fees: $6000 Invoice Style: 01 - Hours, Rate, Amount with Full Person Recap

Date: 09282018  Exps: 5000

erts: None Deferred: 5000 Billng Notes: Be sure to have KCH review all invoices after NEE: client won't pay for photocopies, postage or faxes; apply discount before
oicing

001546000014 COOKIE FACTORY, THE &
1030 Grant Property Purchase

Resp: NEE Fees: 54000 () Other Accounting
Date: 09282018 Exps: 5000

Alerts: None Deferred: $0.00 [} History
001546-000025 COOKIE FACTORY, THE &
Caokie Factory v. Kevin Harris curent s000 Last Biling of Matter 873072018
Resp: NEE Fees:  $1396000 160 sia50 Last Payment Received/Transferred 107207208
Date: 09282018 Exps: 55125 6190 54850 Payment Amount 510000
Aerts: None oeterrec: [IEEEY 91120 $4850 Fees silec/paid to Date 52204750 sa97700
R e $36672 Cost & Expenses Blled/Paid to Date 596038 s19538
R DCER [ R o AR Balance ss1222 Credits & WO Fees/Expenses 51050 s16500
James Joyce Society of Wiiters v. ABC Comp...
Resp: NEE Fees:  $182000 5
Date: 09282018  Exps: 5000 ° Invoice Totals
Aerts: None Deferred: 5000 Orig Amt 5il Amt
PrTr———— = salance Forward sz ssizz2
ABC Company v. City of Atianta Selected Fees 0340000  $12978000
Rocw: NEE fees 168000 Selected Costs & Expenses $3086.00 5308600
. Selected Totals $10648600 13286600
bnibvngioliiby o bl Less payments & Credits $1018165 51018165
Aerts: None Deferrect
Invoice Totals 19681657 s1z268435
002245-000005 ABC COMPANY 2
Federalist Paper Company v. ABC Company
Resp: NEE Fees:  $7.64000 ° Timekeeper Recap
Date: 092872018  Bps:  $350000 orig original silled siled Billed %of
Aerts: None Defered: 5000 D Name Hours Amount Hours Rate Amount Total | Realzation
- NEE Naney &, Edvards sc090 smim000 32000 sa0000 seroo000 e
Passed to Me:0 LA tauren L. Appiebes 5070 Ssetioc0 500 S2000 Smeeooo  urn men
—_—— S Seom Lockheed 12930 sasoe000 400 s20000 Smoco 4% 4eax
On Hold: 0 © Task Recap
Ready to 6ili0
Clarfication Needed:0
0, find
Information and values above do not refect
adjustments made after generating Prebills [Emmons Velton & Mitchell, LLP

Orion’s ePrebill Manager offers a cleanly presented design, mirroring the traditional
prebill layout. This format allows for a smooth transition to handling prebills
electronically while also offering much greater productivity and collaboration.

Orion Law Management Systems < 1-800-305-5867 < www.orionlaw.com
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Ready to improve the efficiency of managing prebills? Attorneys
and administrators share the pursuit to improve law firm billing
efficiency. Many firms hire more staft to solve the problem, and

yet the process doesn’t get any faster or easier. Sound familiar?

Word processing software made editing a bill easier and more
flexible. With the first legal time and billing systems, the prebill
took on an added dimension, allowing firms to capture time
and expenses within a single system. It allowed one to order,
print, and distribute prebills while then permitting a billing
administrator to take hand-written changes and enter those into
the same system where the data was captured.

Unfortunately, the cycle of generating, distributing and reviewing prebills is still a highly manual, paper-based, slow and
tedious process laden with duplicate efforts. For many law firms, prebills still exist as a stack of printed prebills sitting on

Orion’s ePrebill Manager provides a structured electronic method of distributing prebills for review, editing, markup, one-
click acceptance and approvals. It increases visibility into the status of prebill assignment and also reduces paper and printer
costs of a paper-driven process. The ePrebill Manager speeds up the firm’s billing cycles and increases cash flow by getting bills
out sooner. The ePrebill Manager is fully integrated with Orion’s desktop application and iOrion, Orion’s mobile solution.

“Our firm recently began using
Orion’s ePrebill Manager, and we
couldn’t be happier. Within the
first day our attorneys noted the
time it saves them, the ease of
use, and convenience it provides.
We no longer face dealing with
illegible handwriting, there is less
time spent editing entries and

our attorneys are able to see, in
real-time, the effect write-downs
and billing adjustments have on
the final invoice. Orion’s ePrebill
Manager has helped speed-up our
billing process and modernize our
operations”

Greg Miskulin
Executive Director
Dowling Aaron Inc.



Easily Identify Edits, Tracking the Financial Impact of Write-Downs

A paper-driven approach to prebill review provides little visibility into the financial impact of write-
downs. This means neither the attorney nor the billing administrator can see how these adjustments
will affect both the client and the working attorney’s billing realization rates. Paper-based prebilling
also lacks a clear audit trail showing who made what changes, when and why. Without an audit trail,
how can a lawyer justify an invoice when a client questions the charges, possibly weeks or months
after the prebill was created? Lawyers and legal staff need an audit trail to provide key billing insights.
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Orion’s ePrebill shows edits from all participants. Attorneys can view annotations by individual, then filter
what’s displayed to only include prebills that were edited. Since Orion’s ePrebill tracks all edits as annotations,
the original information is maintained so any change can be rolled-back or applied by the billing administrator
with a single click. As adjustments to the value of a Fee, Cost or Expense are made, the attorney can assess the
cumulative effect of these write-downs.

CELGLI TRV Travel Time o) oK

Travel Time - 50% reduction

. Edits are easily shown in
- e red text or strike-throughs.
- i Additional instructions for

the billing manager and/ or
reasons for making value
changes can be provided on
a transaction-by-transaction
basis for reporting purposes.
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Orion’s ePrebill Manager
Features Include: s e
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« Enhance Billing Cycles through
Workflow Management — Routing
& Distributing of Prebills Digitally

* Intuitive Design — Mirrors e o iR JE—
HY N H 001546-000002 COOKIE FACTORY, THE. Other Accounting: 01/01/2008 - 05/30/2018
Traditional Prebills, Easing the G S T
Transition to Electronic Edits e e = i
* Highly Collaborative — ePrebills are T
Routed Electronically for Review W e D oo —
e ooiseso0004 CoOKEFACTORY,THE & (|| o 9
and Editing e | [ —
I Defere 5000 ° History
* |dentify Bottlenecks — Increased it S o
Visibility into the Status of Prebill || LE O
Assignments et | I —
002248-000003 ABC COMPANY sz sez
« Reduction of Errors — Online Edits S o
. 002248-000005 ABC COMPANY & sohes azms
Remove Duplicate Data Entry and i ainc a1l |
Transcription Errors e — S
o : NEE  Nancy E. Edwards 36090 $7218000 32000 $20000 6400000 619% 887 %
|
¢ Increased Gash Flow — Improved st LA Lauren L. Applebee 5070 $364000 13300 $20000 6000 5T%  T36%
. . e . SIL  Scott, Lockheed 129.80 $25,960.00 64.00 $200.00 $12,800.00 124% 493%
Real-Time Discernibility of Write- — |

Downs and Adjustments

For Fees, the net change is easily viewable. As the realization for each working timekeeper approaches key
thresholds, color-coding helps the attorney make important decisions by showing the effects write-downs

* Lower Overhead Costs — have on the invoice before it’s actually generated.
Decrease Paper Usage, Reduce
Printing Costs and Lower Overall
Administrative Costs




Effortlessly Identify Missing Images from Reimbursement Requests

Keeping paper-based copies of A/P vendor invoices and attorney/staff reimbursement requests

is both inefficient and highly expensive due to storage costs. Law firms can use Orion to digitize
invoices and receipts, linking them directly to associated costs, so they can be included along

with the Client’s invoices. Through seamless integration with Orion’s Imaging Module, Orion’s
Reimbursement Manager Module and iOrion allow attorneys and billing managers to identify

what receipts are missing. Additionally, when reviewing costs that seem unusual via Orion’s ePrebill
Manager, attorneys can preview the invoice/receipt associated with those costs, accelerating a process

which is often ineffective and cumbersome.
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Orion ePrebill Manager provides clearly visible warnings when a “Cost Validation Image” is missing; the program also
gives attorneys the option to preview A/P vendor invoices or receipts for attorney/staff reimbursement requests.

Online Edits Reduce Duplicate Data Entry &
Transcription Errors

Distributing, reviewing and editing printed prebills is a highly
manual, slow and tedious process. For many law firms, these
prebills are marked-up by hand. Further, once a printed prebill
is returned to the billing administrator or legal assistant, the
recipients frequently struggle to read illegible handwriting, even
when keying the attorney’s edits into the billing system.

Unlike many third-party solutions, Orion offers a tightly
integrated, streamlined solution that offers both electronic
workflow and seamless integration with Orion’s Prebill Manager,
a tool designed to help the billing administrators effectively
manage the prebill editing process. Attorneys’ annotations

can be reviewed and applied (or not) at the click of a button,
thus eliminating time-consuming edits and also reducing
transcription errors.

Orion Law Management Systems < 1-800-305-5867 <« www.orionlaw.com
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P A Compuny oy o 2 [P\ save - - Jnvoice Recap a TrusyRetainer & action %, Tools

) Clentasaner 001546000001 || COOKE FACTORY, T @ Biling Notes

@ Cutoff Date Sun09/30/2018 || Cookie Factory v. Katie's Bakery (d)_annotations

[rep——— A Compoy G
s cownnn s oy
o o G e oo « Mattr is st to time increments of Tenths/Quarters
LS LT o Lo 5] ees. Cent Advances/Expenses

o ¥ Chont Advances/Expanses.

o | |Record om0 Tmskee..” orignaTime . Orgnal Amou... Rate e 8 Time 88 Amoun__ 88 Off Amotatons”, |

64407 121132017 NEE 500 51000005 2000 50 $100000
Iterview with Experts and Witnesses

64404 1271472017 NEE a0 5300005 2000 40 ss000 @
Depostion of Mike Smith

64406 12/14/2017 NEE 200 5200005 o0 200 54000 ¥ @
L1221 - BWIto ATL

64403 4672018 NEE 200 5400005 2000 200 540000 ¥

pre-Trial conference wih lfigation team

o || 6as08 410018 nee 200 Sa00005 000 200 54000 v | a ]

64429 &/15/2018 NEE 010 0005 2000 o010 52000 )
Email to opoosing counsel re hearing

64438 4/182018 NEE 100 5200005 000 10 sa000 @ O] v
Saselacta) document for to the court for signature
B s iy iy 6aa15 4224/2018 NEE 350 §700005 3% s7000 v

Travelfrom ATL to Savamah, GA
64444 771672018 NEE 020 sa0005 2000 00 1000 v
Left voice mail for arbirator leting her know that we've setled issues 1-4 on the arbitration complant
644277162018 Ne€ 250 52000005 000 250 5200000 ¥ v C|
raf & il Pleadings/Documents draft pleading E]

o A oty

Pt s
[ T—

mathematically Hours © Rate

Date  Tme  Amoumt Bl Tax TaskCode  ClentMatier

Original 47102018 200 40000 ves No
‘Amotations 4/9/2018 520000 001546000002

jane Doe

Adjustment Reason TRVL - Travel Time | Compare Notes to Original

Travel Time - Adjusted by 50%

Edits made by the attorneys are tracked as annotations, providing the

billing administrator complete control. Since Orion maintains the original
information separately from these annotations, changes can be easily applied
or reversed by the billing administrator at the click of a button.
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Review Prebills On-The-Go

A paper-driven prebill process typically requires attorneys to review and hand-write edits when
they’re away from the office. Orion understands the needs of modern attorneys, so Orion’s
ePrebill Manager is available both via the desktop application and on a tablet. This allows
attorneys to use mobile features that provide the same depth of functionality they’ve come

to expect from the desktop via iOrion. The point of mobility isn’t just to provide access to do
some things outside the office; it is to allow attorneys to be more productive while away from
their desktops.

With iOrion, in addition to all of the tools they’ve come to appreciate using via their mobile
devices, attorneys are now able to review and edit prebills on a tablet rather than printing stacks
of paper and having to carry them around during the prebill process. Orion’s intuitive design
simulates the appearance of a traditional prebill, smoothing the transition to the paperless
prebill. Attorneys can work with the same information they already know but at a much higher
level of productivity and collaboration.

Prebills

The Cookle Factory - Cookie Factory v. Katie's Bakery. prebills The Cookie Factory - Cookle Factory . Katie's Bakery

1030 G Propety uchne
s

swvasomoese
cooiepctry . ki

: 9/30/2018
eas: 12008 3500018 roviow @) otewns -
‘Other Accounting: 1/1/2008 - 9/30/2018. Status

o703 sa0007 7w coumnr
somes s sciyof e A8 Compary

001546-000001 The Cocke Factory
4536 Chamblee Dunwoody Rosd Aoply Trust 5000 Balnce 45606009

Suto 221
Alanta, G4 20338

AoolyRetainer 5000 Baiance 8218000

Mater Name: Gooki Foctory v Katie's akery O o 121472017 NEE Doposilon of ke Smith
e Mater
oaa0e O
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NEE  Pr-Trsl conference with igaton team.
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nveice Style: 01 - Hours, Rate, Amount withFul Person Recap
Biling Notes: i

TRVL - el Time - Acusted by 50%
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Blending the trusted reliability of Orion’s Desktop application with the innovative and intuitive user experience found in Orion’s mobile application,
iOrion, Orion’s ePrebill Manager app provides a full-featured solution for attorneys that find themselves on-the-road or simply prefer a tablet
version rather than the Desktop application.

For more information about Orion’s ePrebill Manager or other products visit

www.orionlaw.com or email info@orionlaw.com.

iOrion and the iOrion logo are registered trademarks of Orion Law Management Systems, Inc.
All other trademarks are the property of their respective owners.
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